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Soil CRC Process Diary
Using the Soil CRC Process Diary - Guidance for users
Purpose of the Process Diary
The Soil CRC Process Diary has been developed to help those engaging farmers to systematically capture their experiences while delivering communication and extension activities based on agricultural research. This diary is a key tool in helping us understand what works, what can be improved, and how we can better support learning and practice change across the Australian agricultural sector.
How and when to use the diary
· Fill it in progressively: Complete each section of the diary during or shortly after your extension activities. This ensures information is fresh, accurate and not forgotten.
· Be reflective: Go beyond describing what happened. Try to capture why things worked or didn’t, how the audience responded, and what could improve future engagement.
· Keep it real: Honest reporting is most useful. You’re not being evaluated, we’re aiming to learn from the experience, not to showcase perfection.
· Capture insights as you go: Consider saving short notes immediately after each activity and formalising them in the diary soon after.
Tips for completing the diary
General tips
✔ Use clear, specific language: avoid generalities like “it went well” without context.
✔ Include approximate numbers (e.g. attendance, social media reach, workshop feedback).
✔ Note whether goals were met, and if not, what affected this outcome.
✔ Record any follow-up conversations or observations that offered additional insight.
Section 2: Extension program tips
· Section 1 captures the project and group details and will only need to be completed once, whereas Section 2 onwards can be repeated for each engagement activity/phase.
· Record each event or activity as a separate entry or ‘phase’.
· Include names or roles of key participants (e.g. farmer, local agronomist, industry guest speaker, researcher).
· Describe not only what was delivered (e.g. presentation, demo) but also how it was received.
· If any feedback or questions came up, even informally, jot them down.
Section 3: Reflection tips
· Use examples: "Our visual soil pit demonstration received strong engagement, particularly when linked to growers’ local conditions."
· Compare intentions and outcomes: What did you hope would happen, and what actually happened?
· Describe delivery methods that worked well (e.g. hands-on, peer-led, short sharp formats) and those that didn’t.
· Don’t forget to consider audience behaviour: Did they seem engaged? Did they ask follow-up questions? Did anyone report changes in understanding or plans?
Section 4: Final thoughts tips
· Use this space to consolidate your main takeaways.
· If you use any other metrics, you can include them here (e.g. surveys, post event evaluations, etc.).
· Think about what you'd tell another group doing something similar.
· If this project leads you to further ideas or activities, make a note, even if they’re not yet confirmed.
Supporting materials
You’re encouraged to attach or reference:
· Event flyers or handouts
· Photos or social media screenshots
· Evaluation forms or survey responses
· Any materials used or created for the activity.
These help add context to the diary entries and make your reflections easier to understand and translate into future reporting.










Soil CRC Process Diary
Section 1: Project & group details
Organisation name:

Key contact person:

Project name:

Project focus:

Extension focus:

Target audience:
Section 2: Extension program
What communication/extension activities are planned?
[ ] Field day    [ ] Workshop    [ ] Webinar    [ ] Article/s	[ ] Infographic	[ ] Podcast 
[ ] Social media post/s    [ ] One-on-one engagement   [ ] Video 	[ ] Trial site visit    
[ ] Other:
Describe in reasonable detail the main activities carried out as part of the extension program:
Prompts:
· Based on each ‘phase’ of the extension plan - i.e. creating content, social media campaign, event delivery, engagement, post-event engagement (survey), etc. 
· Each ‘phase’ should have its own reflection opportunity (repeat Section 3). Sometimes one phase of extension will be more successful than another and this can help you to determine why.
· Include timelines where applicable - i.e. content creation: 12 – 24 October: 2 weeks, Facebook campaign 25 October – 25 November: 4 weeks

________________________________________________________________________________________
________________________________________________________________________________________
Timeline notes:___________________________________________________________________________

What are the intended outcomes of your extension activities? What does success look like?
________________________________________________________________________________________
Section 3: Reflection on your engagement activities
Quality of engagement (please circle)

	         Low quality	                                           	                                                            High quality

	      1
	2
	3
	4
	5



What worked well?

What didn’t go to plan?

What did you learn about your audience and how they prefer to engage?

Were the intended outcomes achieved? Why or why not?

What would you change or do differently next time?

Specific to holding an event: 
Who is engaged/showing up? Composition by basic demographics (e.g. age, gender) 


What were key issues/practices being discussed, and/or what questions were asked by participants? 

Section 4: Final thoughts
Overall, how would you rate the success of the extension program? 


How does this add to your organisation’s strategic goals? 


Any recommendations for others undertaking a similar extension task in the future?

Do you have any follow-on activities planned or ideas for further engagement?
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